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Context

Polish Prime Minister Donald Tusk made an official visit to India from 21 to 23 October 2026, with a
delegation of about 100 CEOs. The joint statement issued on 22 October sets a target to double
bilateral trade by 2030, proposes a Defence Industry Dialogue, agrees on a counter-terrorism dialogue
and condemns the Pahalgam attack of 22 April 2025 by name. The visit comes nine months after a
public disagreement between the two foreign ministers in January 2026 over Russian oil and Pakistan -
which makes it a useful case study of how India manages a partner with whom it does not agree on
everything.

GS mapping: GS-II - India and its neighbourhood / bilateral relations; groupings and agreements

involving India; effect of policies of other countries on India's interests. Also useful for Essay (multi-
alignment, middle powers).
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Background

- Diplomatic ties since 1954. Ties were raised to a Strategic Partnership in August 2024, when
Narendra Modi became the first Indian Prime Minister to visit Poland in 45 years; an Action Plan
2024-2028 was adopted. Its mid-term review was done by the two foreign ministers in Warsaw in
September 2026.

« Economy: bilateral trade is about US$6 billion; Poland is India's largest trade partner in Central and
Eastern Europe, and its GDP has crossed US$1 trillion.

« History: during the Second World War the Jam Saheb of Nawanagar (Jamnagar) sheltered Polish
children; Warsaw remembers him as the "Good Maharaja" (Jam Saheb Memorial). In 2022, Poland
helped more than 2,000 Indian students leaving Ukraine under Operation Ganga.

« Friction (January 2026): External Affairs Minister S. Jaishankar called the selective targeting of India
over Russian oil "unfair and unjustified" and objected to a Poland-Pakistan joint statement (October
2025) that referred to Kashmir.

Key outcomes of the 2026 visit

Area Outcome

Trade and investment Double trade by 2030; resume the agriculture working group;
India-Poland Business Forum (machinery, defence, pharma,
mining and critical minerals, energy, ICT); early signing of the
EU-India FTA.

Defence and security Defence Industry Dialogue proposed (co-development, co-
production); classified-information agreement to be signed; new
counter-terrorism dialogue; call to act against UNSC 1267-listed
entities and adopt the CCIT.

Technology and minerals  Joint research on Al, semiconductors and quantum; MoU on
geology, mining and critical minerals under negotiation; battery
recycling and rare-earth refining.

Connectivity More direct flights; port and maritime cooperation; support for
IMEC; polar science cooperation.

Multilateral Poland supports India in a reformed UNSC and for a non-
permanent seat in 2028-29; Poland to join CDRI; India invited
Poland to the IPQOI, ISA and Global Biofuels Alliance; V4+India
format.

Ukraine Concern over the war; call for a "comprehensive, just and lasting
peace" respecting sovereignty and territorial integrity.
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Why Poland matters for India

Gateway to Central Europe: a manufacturing and logistics base inside the EU single market - useful
once the EU-India FTA is in force.

Defence and technology: a fast-growing defence industry and NATO's eastern frontline state; fits
India's co-production approach.

Supply-chain diversification: critical minerals processing and batteries reduce dependence on a
single supplier country.

Diplomatic support: backing for UNSC reform and a clear joint position on cross-border terrorism.

Challenges

The Russia factor: Poland sees Russia as an existential threat; India values its long partnership with
Russia (defence, energy).

The Pakistan factor: Poland's outreach to Pakistan and the Kashmir reference of 2025 touched an
Indian red line.

Small economic base: about US$6 billion of trade is modest; doubling needs FTA ratification and
investment, not just intent.

Pending agreements: classified-information, culture-education and minerals agreements are still to
be signed.

Way forward

. Ring-fence the partnership: agree to disagree on Russia while building on areas of convergence

(trade, technology, terrorism).

. Turn the Defence Industry Dialogue into concrete co-production projects under Make in India.

3. Use the EU-India FTA and IMEC to make Poland a hub for Indian pharma, IT and engineering firms.

. Institutionalise the counter-terrorism dialogue so that Poland's position on Pakistan-based terror

groups stays consistent.

. Deepen people-to-people ties - students, direct flights, Indology chairs and the Jam Saheb youth

exchange.

Conclusion: The Tusk visit shows that India's relations with mid-sized European powers can move
forward even when third countries - Russia and Pakistan - pull the two sides apart. Shared
interests in trade, technology and counter-terrorism now give the Strategic Partnership a practical
agenda.

Mains practice question

Q. "India's engagement with Central and Eastern Europe has moved from history to strategy.”

Discuss with reference to India-Poland relations, and examine how differences over third countries
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can be managed. (715 marks, 250 words)

Answer framework: Introduction - Tusk visit 2026, Strategic Partnership 2024 - Body - (a) drivers: trade
gateway, defence, minerals, technology, UNSC support; (b) differences: Russia, Pakistan-Kashmir; (c)
how they were handled - joint statement on terrorism, Ukraine language based on international law -
Way forward - four or five points above - Conclusion - faculty-view line below.

Prelims pointers

« Visegrad Group (V4): Poland, Hungary, Czech Republic, Slovakia.
« Poland joined NATO in 1999 and the EU in 2004.

« IPOI - Indo-Pacific Oceans Initiative, announced by India in 2019. CDRI - Coalition for Disaster
Resilient Infrastructure, launched by India in 2019.

« CCIT - Comprehensive Convention on International Terrorism, proposed by India at the UN in 1996.

« IMEC - India-Middle East-Europe Economic Corridor, announced at the G20 New Delhi Summit,
2023.

Asked before in UPSC Mains (PYQ)

Official question-paper wording, with how this analysis helps you answer it.

"The expansion and strengthening of NATO and a stronger US-Europe strategic partnership works
well for India.” What is your opinion about this statement? Give reasons and examples to support
your answer."

How this helps: Poland is NATO's eastern frontline state - India-Poland ties show how India gains
from Europe's security focus while keeping its Russia ties.

"The West is fostering India as an alternative to reduce dependence on China’s supply chain and
as a strategqic ally to counter China’s political and economic dominance.’ Explain this statement
with examples.”

How this helps: critical minerals, battery recycling and the EU-India FTA with Poland are fresh
examples of supply-chain diversification.

Faculty view - looking ahead (Shanmugam IAS Academy)

Read this visit as a model of "compartmentalised partnership": two countries that disagree
sharply on one issue (Russia) choose to build fast on others. This is how India's multi-alignment
will increasingly work with middle powers - not all-weather friendship, but issue-based
convergence.

« A shift to note: India's Europe policy is widening beyond France, Germany and the UK to
Central and Eastern Europe (V4+India). Expect questions on "Europe beyond the big three".
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« What to watch next: (1) signing and ratification of the EU-India FTA, (2) the first Defence
Industry Dialogue and any co-production project, (3) the critical-minerals MoU, (4) whether
Poland's Pakistan policy changes after the counter-terrorism dialogue.

« Ready-made conclusion line: "Partners need not agree on everything - they need to agree on
enough, and keep their differences from becoming the relationship."

Sources: India-Poland Joint Statement, 22 October 2026 (PMO/MEA); Action Plan 2024-2028; MEA
statements, January 2026. Original analysis by Shanmugam IAS Academy.
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