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Assess the role of dairy co-operatives (Aavin — the three-tier Anand pattern) in the economic empowerment of rural

women in Tamil Nadu, in the light of the recently revived free milch cow scheme.
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In English

Key facts

India: world's largest milk producer — 239.30 million tonnes in 2023-24 (BAHS 2024). NDDB set up 1965 at Anand
(first chairman Dr Verghese Kurien); Operation Flood 1970. Women: ~70% of the dairy workforce, ~35% of co-
operative members; 48,000+ women-led village dairy co-operatives (PIB 2025).

Tamil Nadu milk production: 10.32 million tonnes in 2022-23 (4.47% of India) — Dairy Development Policy Note
2024-25 and NDDB; 10.81 million tonnes in 2023-24 (NDDB). Per-capita availability 369 g/day (2022-23).

Aavin: three-tier Anand-pattern system adopted 1981; Aavin formed 01.02.1981. Village MPCS (10,500+
registered) — 27 district unions (37 revenue districts except Chennai) -~ TCMPF (Aavin), registered under the TN
Co-operative Societies Act.

Women: 1,829 (2023-24) / 1,856 (2024-25) functioning women-only societies; 3 of 11 board seats in every society
reserved for women.

August 2026: 8,800 societies and 3.16 lakh producers supply Aavin; procurement price ¥38 - 341 (19.08.2026) -
44 (31.08.2026) a litre; average procurement about 31-34 lakh litres a day in 2026, lower than earlier years.
Free milch cow scheme: G.O.(Ms) No. 79, 29.07.2011 — 60,000 families over 2011-12 to 2015-16 (12,000 a year),
232 crore, 30,000 per cow; woman of the household is the beneficiary; under 60, not more than 1 acre, no
existing cattle, at least 30% SC/ST; crossbred cow up to 5 years; priority to villages without a milk society.

2026: revived in the Revised Budget 2026-27; G.O. 27.10.2026 — %57 crore, 10,000 eligible rural women every
year; healthy crossbred cow yielding 8 litres a day, at least 3 calves expected in five years; aims: livelihoods,
income, milk output, stronger milk co-operatives, nutrition.

Value-add: three tests of empowerment — asset, income, decision-making; Amul model; challenges — private-dairy
price competition, dormant societies, feed costs.
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